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Abstract:

The management of university libraries has become a complex process that requires
adopting modern administrative methods that ensure effectiveness, efficiency, and
harmony with the requirements of the advanced academic environment. Every
library today needs planning and guidance among its human resources divisions to
ensure performance quality and achieve set goals.

Planning is considered one of the most important management functions, as it
precedes and accompanies all other activities. It contributes to unifying efforts and
coordinating tasks among all workers, thus achieving the desired goals within the
library. Guidance, in turn, plays a crucial role in influencing employees, behavior
and motivating them to perform their duties efficiently and effectively to achieve
institutional goals.

From this standpoint, the present study seeks to highlight the reality of planning
and guidance in university libraries by focusing on the university of Batna 1 library
and the university of Batna 2 library as a models. This is done through identifying
the planning and guidance mechanisms used in both libraries and proposing
appropriate solutions to improve them.

The study aims to identify the importance of planning and guidance in managing
university libraries and their role in improving performance, raising efficiency, and
ensuring the smooth running of work in an organized and systematic manner. It
also seeks to confirm the necessity of intensifying administrative training programs
and promoting a culture of planning and guidance within the work environment to
improve performance and achieve academic development in light of the rapid
transformations occurring in the Algerian university environment.

The study relied on the descriptive-analytical method, using the interview tool and
a questionnaire directed at library employees, in addition to collecting data from
administrative staff about the difficulties they face. The results showed the
importance of training programs and the necessity of intensifying administrative
qualification programs and adopting studies and systematic planning mechanisms.

Keywords : Planning, Guidance, University Libraries.
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